2011 CASFAA Conference (Sacramento)
EC Meeting with Jeff Baker

Only CASFAA and WASFAA (because of CASFAA) request this type of personal meeting with Jeff Baker.  He appreciates the opportunity to meet directly with California Aid Administrators.

Attended:
Jamie Shrode, Deb Barker-Garcia, Lily Marquez, Noelia Gonzalez, Laura Bouche, Robin Thompson, Lynn Fox, Anafe Robinson, Carolyn Torres, Craig Yamamoto, Carolyn Guel, Marcia Starcher, Dewayne Barnes, Denise Pena, Melissa Moser, Dennis Schroeder, Daniel Reed
Q = Question
A = Answer

C = Comment
R = Response
(all Answers and Responses were made by Jeff Baker)
----
Q (Anafe Robinson):  Has had students who owe grant/loan repayments due to R2T4 withdrawal situations who are having trouble making arrangements with ED. What should we as the school and they as the student do?
A: There is a system upgrade in process, so this issue may be related. That said, this is surely an issue, as NSLDS flags need to be updated for continued eligibility.  Need to keep in contact with ED.

----
Q (Melissa Moser): Regarding the FSA conference this year; the presenters were better, but the sessions are so stuffed! What can we do about the sheer volume? Can we have Regional trainings?

A: Moving to one FSA conference was a good step for ED for budgetary reasons, but is hard to maintain quality and capacity with the increased demand.  We need to have more staff at the conference, bigger rooms for the sessions, and better determine which sessions will be most popular. Perhaps even add another repeat of some sessions.  The “Ask a Fed” format, while popular, is ineffective – can’t afford to spend so much time per person with the volume of people in line.  Needs to be ongoing, not just once/year.  Maybe convert these to a published Q & A.  6900 attended the conference!  Do not have the funding/capability to return to 2 conferences, so regional trainings are not likely. Need to research better venues.
C (Lynn Fox): Perhaps send a regional trainer to specific events, as FSA is now the #1 conference priority for many offices.
R: True, the move to 100% DL especially has created more interest. It is difficult to anticipate the volume overall.

----
Q (Deb Barker-Garcia): Are servicing reports going to be standardized?

A: Servicers are competing (for ED loans)… ED can’t legislate the practices of these private companies.  The community could initiate and collaborate.  As long as the information provided is accurate, the style of reporting is up to the Servicer.

C (Deb Barker-Garcia): I’m certainly a fan of competition, but it is not like that helps us at the schools, who have no choice in this.

C (Melissa Moser): And, students are having multiple servicers.

R: (surprised) This is not how it is designed. A new borrower with a new loan should maintain the servicer of the previous loan. There may be a short amount of transition time, but prolongued multiple servicing of new loans should not happen with COD’s logic.  If this is happening, we’ll need to look into it (Melissa Moser, Anafe Robinson and Laura Bouche may send examples in secure files)
C (Deb Barker-Garcia): We like what Nelnet is doing, but it isn’t our choice, so…
----

Q (Deb Barker-Garcia): Can we work on the Entrance/Exit websites? The need to be interactive, maybe some media integration, not just blocks of text. It is rough right now!
A: We want the site to be useful. Due to some statutory requirements, we can’t really have advisory groups… but we definitely want student to understand their rights and responsibilities.  For what it’s worth, CDRs are low, so some of the message must be getting through. We have a new Customer Experience officer; there are good things to come.
----

Q (Melissa Moser): Wasn’t there supposed to be a move to unite the government sites for students and the government sites for FAAs?

A: There are so many different purposes for the student sites, from general information about college affordability to specific, individual loan histories; it is hard to have a one-stop site.  But yes, it needs improvement.
----

Q (Craig Yamamoto): A comment on overall regulatory burden… so many things fall on Financial Aid, even gainful employment with all of its academic and enrollment data. We’re the enforcers. With dwindling Federal and State resources and managing increased enrollment with all of these complex compliance requirements… it is a definite barrier to educational access!  One thing that I thought was helpful was Taggart’s letter to the University presidents with the move to Direct Lending. At least this gave us support from the top down.
A: First, many institutions do not want letters directly to the Presidents.  But yes, it is a battle between too much legislation and ensuring integrity. This is a balance. ED does work with University Presidents associations.
----

Q (Lynn Fox?) What do you think about the standardized award letters?
A: The feedback from consumers has been that Award notifications are confusing. Congress agreed to look into it and attempt to provide clarity. If the FA community does not collaborate, then ED will create a model.  Likely, recommendations will come out regarding what items should be included, such as: plain language, clear delineation between grant aid and self help… way back there was a movement to have all award letters printed on specific department of ED paper -  we don’t want to get back to that.  This is a legitimate concern that needs to be addressed.

----

 Q (Laura Bouche): Who handles complains fro borrowers? What do we do when ED calls us on a student? How do we know if they are legitimate?
A: Only the Ombudsman should call you… or perhaps a COD Rep who is trying to expedite an issue… if you are suspicious, hang up and call the ombudsman or COD. Naturally, be careful about releasing information.  ED will likely not be calling you, encouraging you to change a decision that you made (on appeals or verification).  You would need a specific release from a student in order to give out much information.
----

Q (Melisa Moser): Can you give some information on the process of identifying fraudulent students in Distance Learning programs, and the role of the Inspector General?

A: More communication on this is coming.  There has been concern expressed by schools that some students are fraudulent, but how can they know for sure?  There are many thoughts. You can spread out disbursements to discourage fraudulent students from getting all of the funds up front, you can require any additional identification documentation… soon ED systems will flag students who are especially transient. Would like to see some “best practices” created on identifying fraud.  ED is aware of a trend of scams where a “Ring Leader” gathers name, SSN and DOB information from a group (often homeless) and signs them up for distance learning programs all over… shows up in a class or two to receive the funding, cuts the group in on a bit, keeps the rest and disappears. (stories from Anafe Robinson and Melissa Moser confirmed similar situations)
----

Q (Noelia Rodriguez): Agencies and Financial Advisors that “guarantee” more financial aid… can we report them?  Many are advising inaccurately.
A: This is what financial advisors do, and is not illegal.  Unless they are signing papers/ FAFSA as the student, there is nothing to report.

----

Q (Anafe Robinson): Some students try to negotiate the award letter, how can we inform them that we can’t do this?

A: Some schools do negotiate awards and start with lowball offers. Some will match other school’s offers. Also, in some situations these are appeals and Professional Judgment does allow for adjustments or “negotiation.”
----

Q (Laura Bouche): what is we cannot resolve a SSN issue within our Gainful Employment reporting?
A: The issue is likely an error in the data for that record. But in any case, document that you attempted to report on the student. Since the metrics are based on averages and means, a few missing records won’t kill you. But, there will be more information on submitting corrections soon.  Also, as a clarification, these numbers are meant to be cumulative, with Tuition and Fees and Private Loans over the full program (after completion). While tuition is not required, the calculation will us the lesser f the Tuition total or Private loan total, so it would likely be beneficial for lower cost institutions to report the tuition and fees.  
----

Q (Daniel Reed): With the loss of the subsidized loan for Graduate students, and since some schools don’t use FWS or Perkins for Graduate students, will Verification ever be needed?

A: Verification rules currently require verifying students with Subsidized eligibility, so that was the case… now that will be just for students with Perkins and FWS eligibility. On that note, you cannot have a policy to not award Graduate students FWS or Perkins if you offer these programs to other groups of students.  You can prioritize awarding, but find someone to award. In any case, Graduate students are rarely selected for Verification.
